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B i Hello everyone, internshipsye are back with the next issue of
nsiae this Issue \
|t 6s good -2ogli CONNECT- As usual we have

included the sections ofY-K

has been a momentous year.

Director?2 D&ihéEh ofCONNECT- met with a WASSUP @ IMDR? and YUVA in this is-
tremendous response from you all, sue. IMDR too has witnessed a change of
K-Y-A 3 enthusiasm towards helping us guard. Dr. Susheel P. Kandalgaonkar has
spurred us on to bring further issue been appointed as the new director of
WASSUP@ 5 CONNE-CT-. The time passes by IMDR from the academic year-12010
I MDR its own pace, and we keep marc e also have a new faculty Mr. Abhijit
ahead with it. Like, water in the Shivne who would be teaching Operations
Summer 6 keeps flowing with time, carrying w at IMDR. All these ar_1d _othgr news abput
ISn te g Ir gls h whatever it gets in the way, in the ¢ IMDR can be found inside in the section
fashionC-O-N-N-E-C-Ti tends to carry WASSUP@ IMDR?.
LA 8 with it, the events and happenings | So then
ed to IMDR. HappyC-O-NN-E-C-T-ing
So now after completing our
CANTEEN YET TO START Special Point of Interest

Y IMDR GETS ITS NEW DIRECTOR.
Y NEW BATCH JOI NS | Né. .

Y STUDENTS WAITING FOR CATEEN TO RESTART.

Y SANSKRITI CONDUCTED BY PGDM STUDENTS.
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Experience of being connected with people or nature is rare and valuable. We can recognize its ¢
when we are a part of collectivity or in tune with a person or nature. Perhaps parties and picnics &
in crowded cities because we yearn for such experiences of atcrmreemteomat ( r ead ETr
Society) | wish to write a few lines-trddgyexperience of classroom teaching in this context.

Y How does a teacher establish a rapport with students? How come in some sessions in the cla
er and students are oblivious of the bell that announces the closure of the class? Or the oppos
teacher sense the disconnect of students with what | offer in the classroom?

AiTeaching is an arto is a well known clich®
this disconnect. Let me describe one barrier, a mental one between the teacher and the stude
teachers we need to be aware of two questions before we enter the classroom.

Y What is happening to me now? How do | perceive my students or who are they to me?

| remember a successful trainer who asked us before he began a new session to the participants
of comfort and what is the level of anxiety? | guess he must have asked these questions to him
sion. This is a preparation towards self awareness.

The second question is more difficult, since we have no access of assumptions we hold about stu
ask ourselves as individuals and as collectivity of faculty.

Y Do we see students as dependent children to be nurtured? If yes, how long? Should we be in
as friends or should we keep them at arms length? Are there other options? How do we hold
ception, below us, above us, with us?

| remember the times as a young faculty | thought that students are competing with me. It was di
port with them in this competitive mode.
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Some of my elderly colleagues in undergraduate colleges sincerely believe that the new generatiJon of s

full of vices due to modern lifestyles and they need to be controlled by parents, teachers and hos
gree with them because | have experienced the openness and honesty of young
students often. Moreover | always sensed a feeling of insecurity a o
rection in them. They are with energy but have no guidance (not t
but with role models) they are not evil stuff to be cubed but with a
is unarticulated. | know that in my career spanning three decades
and memorable experience to connect with such teachers, in the @,
outside the classroom. (late Prof. Nissim Ezekiel of Mumbai Unive
Dr. Shanthinath Desai of Shivaji University) . | have also seen gre
my colleagues in IMDR. The uncommon quality with them was t
connect with students as individuals, as a collectivity or both..
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K-Y-A &8 Know Your Alumni

AJAY PRASAD

In this issue we have featurecrevisiting it again in the second year did
interview with Mr. Ajay Prasad. He give a great scope of improvement to us
IMDR alumnus, who passed out of IMas an individual and not just as a profes-
the year 2000. Later he worked with si onal . I am a gr e:
panies like ICICI Bank, HSBC Global value system, which says success is a
ments and Merchant Solutions Ltd.synergy between personal life and pro-
would like to thank him for sharing t fessional life. Still | feel there is scape of
sights and views with us. improvement in the course curriculum,
which needs more interaction with the
corporate world. |1 am really thankful to
graduate IMDR for giving me a great learning| foun-
dation for my life and giving me my, wife.
My special thanks to Dr. Bhupatkar who
was a milestone for my thought process-
es, who always showed me the reality
(milestones) and left me to choose which
direction | wanted to go.

1. Your initial experience as a fres

| had a tough time starting my
reer as a management graduate and
myself responsible completely for no
ting through the campus opportunitie
tially 1 was confused about the indus
be chosen and about making a right
sion. Finally took up a job in a smal L
start up firm which later left me frust 3 Challenges faced in this industry

as there was no match of processe@nd whatyou did to face them

NAME=-Mr. Ajay Prasdd

DESIGNATION: vision with my dream job. Amidst t _
Business Head confusions, | decided to prioritize an > P€ing a management graduate,
(Merchant Acquirinf  settled in my personal life first and m MY initial days always looked for big and
Division) Manisha (IMDR batch mate) in 2001 M&cro things of the corporate world in-
B\ AME: then it was time to focus on profess stead of sticking to the basics. | always

Brizm Payments goals. It was almost two and a half tfeflt a push Within_mg to be a part of these
before | got my first good break in TN big corporate activities. But whgn | ma-
der the guidance of Dr. Dhananjay P tured, | learnt the biggest learning lies in

(Alumnus). After that there has beed € ! i vering at the g
looking back but the desire to take on where | started focussing on results and

lenges has become multifold. improving things at ground level, like
team environment, connectivity, individu-

2. How did your IMDR days help you al learning etc. When | succeeded in this
your career? | could see the bigger picture more clear-

. ly and hence could formulate the actions

Those initial two years were oy forward. There is a lot to learn from

most powerf_ul chapt_ers of my life. It ¢ the Tatas on why people do not leave
a great confidence into me. IMDR Gihem There is definitely something other
great respect to my thought process ' {han money which keeps employees
advocates value addition at alllewells ;nqed within the company. The same

v?dual, soc_iety and nation. The cOM[ haeds to be replicated at the basic unit
cies mapping done for the entrance al |o\e| of leadership.

- .
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CONTINUED...

4. Suggestions for the present batch w.r.t. challeni Prior to moving to Prizm, | was working with M

lerchar

they may face in the near future Solutions (A joint Venture of First Data and Standari

Chartered Bank), where | managed the P & L fc
| wish the current batch not only a great success ern& Central India as well as Sri Lanka market. (
pus but more importantly a great and successful | am focussed on developing a completely new

or Wes
Current
chann

ahead. My suggestibns for merchant sourcing for this industry. | am leveraging c
my 7 years of experience in the merchant acquiring ir

Y Please be result oriented (be it campus inte dustry (Merchant Solutions, HSBC Bank, ICICI E
and that can be achieved only through underst this project. | am confident this new channel
the requirement and preparing yourself to witemerge as the future of this industry.
that.

6. Anything else you would like to add.

Y Money should not be the only criteria for a job

3ank) fi
woulc

role and profile. If you are successful, money Yes, | would like to convey a message to the Alumni «

follow. IMDR.

Dear All IMDR needs you at this moment. | agree that in

Y Take your initial 4 years as building blocks o professional life (jobs), many of us have not got
career. Understand the basics and try to acco port from IMDR and have made their profession
the set small goals and learn this art. Unless yctheir own. But as we get more into people mang
ceed at unit level you cannot perform at macro role, we do see IMDR values helping us.

5. Current profile To reiterate the IMDR philosophy, IMDR was née

big suj
al life c
agemel

xver int

business of education but into education of business.
| am currently working with Prizm Payments as thwe go through the alumni list, there are plenty who hav

ness Head for their Merchant Acquiring Divisionbecome entrepreneurs and | hope there are lot
responsible for the overall profitability from this ver come in future. We all need to motivate our stud
the organization. This is a new challenge for me scJaydev (current batch student) who has repr
one hand | have to perform and deliver the set niIMDR and won awards for his business ideas a

more t
ents lik
esente
it Syml

as per the management 6 andotherlocations. Kindly re unite, IMDR needs Yo a

hand | have to learn more into managing business We need to bring the professional world closer
level. Quite challenging and exciting!!! students to prepare them well to conquer this w
enter this world.

successful, money would foll owo.

LW AfMoney should not be the only criteria fo
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WASSUP@IMDR

Dr. SPK takes over the reins of IMDR Welcome Back...
Winds of change have set in at INhalso been the Placement Coordinato
with the taking thefinal placementsofstudents. i IMDR welcomes
office by Dr. S.P. Kandalgaonkar. A back Dr. Anand

His experience and excellence is boui
get reflected in guiding IMDR to the Sukumaran & Mr. Atul
Shivaii Uni i Kolh MBA namic platform of management. He Sapre on campus. Dr.
thele?:llivernsl?;ers; >I;’une0 aﬁgulir”hD in Hltaken over the charge of office since Anand and Mr. Sapre
Y : . new academic year of 20 The were formerly part of the
Resource Management from the Uni . :
: whole of the community of IMDR inclt facylty at IMDR. Now
ty of Pune in 1993. He has been a : Yy -
the students are looking forward to they would conduct

observer and not just a spectato
) . event as a support for developmen .
changes at IMDR. This has given hvarious corners and also as a benchlclasses as visiting

good range of experience to decid o tormance. Being an academicfaculty.
whatever is beneficial for the |nst|t hereods ought to pect

Apart from his various efficiencies, h academic view of IMDR as a whole.

all know, he has been a faculty at Il
since many yearsde did his MA fror

New batches | oin SANSKRITI

The most awaited batchestgfear of all the streams i.e., RGPEDH and
PGDHR have arrived in the campus. Apart from other procedures, the offic|$
has been conducted successfully. There has been a sincere effort from [*§
ment of the institute, the faculty members and the respective seniors of th/ |
familiarize them with the atmosphere of IMDR. IMDR has always enjoyeciis .
entering into it with so much of dreams in their eyes which are moulded int 5, o, July 2010, PGDM
entire institute mgke; sure _that these _fresh batches get to discover ther oy jents conductBdnskrit

head towards achleV|_ng their Iong awaited goals. There are a I_ot many th their cultural event at the
for them for the learning process in the form of seminars, exciting assignr \ipr  auditorium. Event

ship, case studies etc. started with Mr. Parikshit
The team of CONNECT wishes all the very best to all the new batches in tt lighting the candle. Students
coming from different regions
represent the culture of their

CANTEEN YET TO START.. respective states. The
highlight of the programme

IMDR students are having tough time these days and this is not due to acadeWfSpfé8dgdvataram , where
but because of Canteen. As we all know many students of IMDR come from ofiis/3€ SHifents representing
Hence, they are not well versed with the new city. They have to hunt for placegqgoéf'f(. %I%lres participated
would not have been the problem if the canteen would have started. But ago%‘?t (N,t(ﬁ reflect the true
seems that there are no chances of the canteen to restart in a month or so. H%%gttﬁelgghq and IMDR.

teen be started soon, so that this problem of students can be solved.
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SUMMER INTERNSHIP
PECIAL

| did my summer internship for a period of 7 weeks. | wanted to do my specializ
tions and so got into Blue Dart to learn about their operations. | was working
which is the south2 Zonal Head of Blue Dart. | was sent to one of the many s
they have in Bangalore. | was in working in one of the differdhsesticeBriority, pr
vided by Blue Dart to its customers. It has basically got two different setinbboper
and Outbound, which occur in two shifts i.e. morning and evening. These operat
bound and all shipments that arrive that day has to be handled with the very
more than a workeanager principle, | could see the head of the service centre an
working like a team. There were a lot of operations rangsogrirong ithe shipmen

while it enters the service centre to sorting, data entry, bagging, analyzing the re FAYAS
ing the errors before the shipmentsisaoned from the centre. It was interesting t¢ 'BRAHIMKUTTY
(OPERATIONS)

how the whole process worked, how the timings were set, how the flights were
how everyone worked to meet the time line. The basic theory of HUB and Spoke is what is
used for the movement of the shipments in the overall operation of Blue Dart.

| did my internship v@dmtaur Pharmaceuticals Private Limitidjewadi, Pune branch. Two

months | worked there in HR functions. In the initial few days had to work on the Job
KRAs of the senior management. This function primarily wanted me to capture their
planatory but crisp language, so playing with words was an essential part. Later on

effectiveness | did with the help of the Kirk Patrick model. For their HR manual | wrote

ment and leave policies.
Along with the many things which | learned there one was the practical feasibility of

to sieve through paperwork. Also we talked aboutifiaeataorie in theory but there | saw

RICHA TIWARI . . . S . .
(HR) significant it was specially to maintain a good motivated work force. As an intern what

was not only a good command over the theories but how to implement also. For exam
ing the Morale and Motivational module it is complex to convert the motivational theor
Also a good vocabulary and a strong command on the language also is necessary
great deal of writing and reviewing of documents.

(&)
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design a training module for their operators for both technical and behavioral aspects. Meas

the pol

guidelines especially with training and development and manpower planning and reviewed th

the sol

the problems. Here in class during case studies we propose solutions for example to fill quest
from the employees, but in a practical scenario, neither people have that much time nor do tt
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SUMMER INTERNSHIP
PECIAL

Summers in sweltering summer!

You never know what life has planned for you but what | always knew within was my quest to work with
FMCG sector. Running from poles to pillars, | successfully managed to geCoop iQtelals in

was posted in New Delhi at the Marketing office of their franchise called Moon Coca Cola beverage
which has its span in the entire New Delhi and NCR region. | was fortunate enough to nf
outlets in the entire Delhi and NCR region. Talking about my profile, it was diverse but wz
on meeting department and beverage section managers in these outlets and harness
about coke sales, check out on schemes offered by our immediate competitor i.e. Pepsi
volatile in retail markets, check out the sales of various SKUs and monitoring the purch
so that it delivers to their store on time and much more. | was elated when floor manager
would refer me to his juniors and peers
maintained with the department managers so that at times when our competitors are
schemes, coke managed to get key locations where the visibility was maximum, having
tomer foothold, gelling well with the sales team and most importantly undersuittinof tihe
business was what | leant from my project guide. Since | was directly in touch with the cd

SAKSHI MISHRA
(MARKETING)

on imbibing any reaction that they made to price hike in the scheme or any offer that was made to them
Distribution channel was also another area where | gauged the information as how some stores operated
on direct supply and how others had distribution centre to supply the products. One should not be at the
fag end with sales because sales let us further climb the ladder of hierarchy in any organization.
All the best!

tancy Services which is an entrepreneurial venture by one of our alumni Mr. Jai
and his brother Mr. Ravi Bhagchandani. The company is a financial services co
provides financial consultancy to clients ranging from loan appraisal, credit ana

an SME. My project included detailed financial analysis of the company and its
also learnt the various tips and tricks of projectioning and other valuation techni
{ this | came to know the difference between classroom study and how those con
NISHA MISHRA | plicable in the industry. It was a great learning experience for me and | thorougk

(FINANCE) summer interns.
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I would like to start by saying that finally we are back to our college days and it feels re
nice to be back here with all our friends. Well, | did my summer internship in Prudent C

Bhagc
mpany
ysis to

lio management and private equity placement. My project was related to debt restructt

valuati
ques. [
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